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Building Your Streamlined Future with Custom Al & Automation
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ABOUT JCA
ONSULTING

Who We Are:

JCAI Consulting is a specialized firm focused on
empowering businesses by designing, building, and
implementing bespoke Artificial Intelligence (Al)
and automation solutions. We partner with
organizations to transform their operations, moving
beyond off-the-shelf software to create systems
perfectly tailored to their unique needs.
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Our mission is We strive to

to eliminate streamline
tedious and operations
repetitive tasks through intelligent
that hinder automation,
business allowing our
growth and clients to redirect
employee their focus and
satisfaction. resources towards
what truly

matters for their
strategic success.
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LEADERSHIP &

EXPERTISE

01 Leadership & Vision

Founded and led by Jonathan, bringing
strong business and financial acumen
to bridge the gap between strategic
goals and technical solutions.

02 Expert Technical Team

Powered by a dedicated team of six
highly skilled experts specializing in
Al, programming, neural networks,
and automation architecture.

03 Collaborative Approach

We integrate business strategy with deep
technical capabilities to build solutions
that deliver real-world impact.

04 Core Capabilities

Proficient in multiple coding languages, Al
model implementation, prompt
engineering, and system integration.

www jcai-consulting.com 03



January, 2025

THE GHALLENGE:

D The Hidden Cost of Inefficiency

In today's competitive landscape, manual processes, repetitive
administrative tasks, and disconnected systems create significant
drag on businesses of all sizes.

This operational friction leads to:

Wasted valuable employee time and resources.

Increased risk of errors and inconsistencies.

Slowed operational speed and reduced scalability.

Limited ability to focus on strategic growth and innovation.
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SOLUTION

Bespoke Al & Automation
Systems

JCai Consulting addresses these challenges head-on by
building custom Al and automation solutions from the
ground up. We believe generic software provides generic
results. Our bespoke approach ensures:

Precision Fit:

Solutions designed specifically
for your workflows, data, and
objectives.

Unique Problem Solving:

Ability to tackle complex, niche
challenges standard tools cannot
address.

Intelligent Automation:

Leveraging Al to handle not just simple
tasks, but complex decision-making
and interactions where appropriate.
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WHY PARTNER
WITH US?

Truly Bespoke Solutions: Get automation built exactly for
your needs, not a workaround.

Deep Technical Expertise: Access a dedicated team skilled
in cutting-edge Al, programming, and neural networks.
Business Acumen Meets Tech Power: Benefit from
leadership that understands business goals combined with
a team that can execute technically complex solutions.
Results-Driven with Guarantee: We focus on delivering ROI.
For defined administrative processes, we offer a guaranteed
minimum 20% reduction in manual processing time.

Direct Partnership & Collaboration: Work closely with our
team, guided by our core values of Partnership and Client
Success.

Future-Proof Your Operations: Implement scalable Al and
automation to stay competitive and efficient
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OUR GAPABILITIES

06

Intelligent Workflow Automation:
Automating multi-step processes
across departments (HR, Finance,
Marketing, Operations).

Custom Al Agent Development:
Building Al agents for tasks like
customer service triage, internal
knowledge retrieval, data analysis
summaries, and more.

Seamless System & API Integration:
Connecting disparate software
applications to ensure smooth data flow
and unified operations.

Automated Data Processing &
Analysis: Automating data extraction,
transformation, cleaning, and report
generation.

Al-Powered Communication Systems:
Developing solutions for automated
responses, intelligent routing, and
personalized communication.

www.jcai-consulting.com
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OUR APPROAGH

DISCOVER & DEFINE:

We work closely with you to
understand your goals, pain
points, and processes,
identifying high-impact
opportunities.

BUILD & DEVELOP:

Our expert team constructs
your tailored Al and
automation system using
robust, scalable
technologies.

IMPLEMENT & OPTIMIZE:

We deploy the solution,
ensure seamless
integration, monitor
performance, and provide
ongoing support.
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WHO WE HELP

[[] Ideal Client Scenarios

JCai Consulting is

ideally suited for any
@ business feeling

burdened by:

¢ Time-consuming manual data entry
and repetitive tasks.

¢ Inefficient workflows and operational
bottlenecks.

e Disconnected software systems
hindering productivity.

e A need to scale operations or
customer support efficiently.

- Imagine the Possibilities:

e Reclaim hundreds of hours annually
across your team.

¢ Improve data accuracy and reduce
costly errors.

¢ Instantly handle a significant
percentage of common customer
inquiries via Al.

e Accelerate key processes like
reporting or onboarding.
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GORE
VALUES

Guiding Our Partnerships

¢ Innovation: Constantly exploring and applying cutting-edge Al and automation.
¢ Partnership: Working collaboratively and transparently with our clients.
¢ Result-Driven: Focusing on delivering measurable outcomes and tangible value.

¢ Client Success: Aligning our efforts directly with the success and growth of our clients.
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LET'S BUILD

1. Month
[+]

Strategy and Planning

We strategically define and
construct the tailored
automation solutions by
understanding the Workflow
and processes you use.

2. Month

O

Building and Activation

We Build the Tailored
Automation Solutions
and Intigrate into your
system

YOUR SOLUTION

3. Month

©

Monitoring and
Training

We Test and monitor the
system to make sure there
are no issues.

We provide easy to
understand Training and
Tutorials on how to use the
system

Continued
O

Bug Fixes and
Updates

We will regular check for
Bugs and have a 24/H
Service availability.

We implement and update
to the newest Al
Technology to ensure the
best outcomes
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OUR TEAM

While led by our founder, JCai Consulting's strength lies in its
dedicated team of technical experts who bring Al and automation

visions to life

Teamwork Skills & Socialization
Efficiency Knowledge Between Teams

920/ 969%o 91%

Jonathan Talaska Christian Scheidt Thommy Braga

Chief Executive Officer Al Automation Specialist Chief Operating
& Founder & Director of Dev Experts Officer
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THANK
YOU

We are ready to assist you

We are ready to assist you. Let's discuss how JCai Consulting can
partner with your company to build custom Al and automation
solutions that drive real results.

M info@jcai-consulting.com
¥, +264-81-4090-285

@ www.jcai-consulting.com



